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Executive Summary

For international patients seeking limb lengthening surgery in Istanbul, bypassing health tourism
agencies to book directly with major hospitals is a viable, transparent, and increasingly popular
pathway. This approach grants patients direct access to medical teams and eliminates third-party
markups, though it requires significantly more logistical autonomy regarding accommodation and
long-term rehabilitation.

Research indicates that major Istanbul institutions—specifically Acıbadem Healthcare Group,
American Hospital (Vehbi Koç Foundation), Medical Park, Liv Hospital, and BHT
Clinic—have established sophisticated International Patient Departments (IPDs) that function
similarly to internal agencies. These departments provide end-to-end coordination, including intake,
translation, and visa support, often at no additional cost beyond the medical fees .

Crucially, effective January 1, 2026, the Turkish Ministry of Health has mandated Complication
Insurance for all international surgical patients, a regulatory change that directly impacts liability
and contract structures for direct bookings . Furthermore, for patients staying the recommended
3 months for the distraction phase, a Short-Term Residence Permit for medical treatment is
required, as the standard tourist visa limit is 90 days within a 180-day period .

The following report details the practical mechanisms of direct booking, financial structures, legal
requirements, and patient realities in the current Turkish medical landscape.

1. The Hospital Interface: International Patient Departments (IPDs)

Major hospitals in Istanbul have evolved their administrative structures to handle foreign patients
directly, removing the absolute necessity for external agencies. These IPDs operate as “hospitals
within hospitals,” providing concierge-level services.

Acıbadem Healthcare Group (Health Point)

Acıbadem operates the “Health Point” program, a one-stop service center designed specifically for
international patients. * Intake Process: The process begins at “Health Point” information offices
or via their digital portal. Patients submit medical reports, which are reviewed by physicians. *

1



Coordinator Assignment: Upon first contact, a dedicated “Patient Relation Officer” is assigned.
This officer acts as a single point of contact from registration to discharge, handling appointments,
insurance, and translation . * Key Functionality: They provide a “second medical opinion” free
of charge before travel to confirm candidacy for surgery .

American Hospital (Vehbi Koç Foundation)

As one of the oldest non-profit private hospitals, American Hospital maintains a highly formal
“International Patient Programs Unit.” * Intake Process: The unit facilitates a pre-admission
support program. Patients transfer existing medical reports (X-rays, history) to the unit for review
by doctors like Prof. Mehmet Kocaoğlu before traveling. * Coordinator Assignment: The unit
coordinates all needs free of charge, including cost estimation, appointment planning, and VIP
transfers. They emphasize a “360-degree” service model . * Distinct Feature: They are a member
of the Mayo Clinic Care Network, adhering to strict US-aligned protocols .

Medical Park Hospitals Group

Medical Park utilizes an “International Patient Center” (IPC) that operates 24/7. * Intake Process:
The IPC team creates a bridge between the patient and the medical team. They handle the “Medical
& Clinical Coordination,” including scheduling and management of medical records. * Coordinator:
International patient representatives act as personal liaisons. They are multicultural and multilingual,
specifically trained to handle diverse cultural needs . * Services: They offer free medical second
opinions and assistance with “wire transfers and advanced payments” .

Liv Hospital

Liv Hospital refers to their IPD as the “International Guest Center.” * Intake Process: They
emphasize a “Guest Service” approach where the patient is treated as a guest. The process includes a
second medical opinion with a treatment cost estimate. * Coordinator: Staff includes interpreters
and international patient coordinators exclusively dedicated to foreign follow-up. * Logistics: They
have opened an international patient lounge at Istanbul Airport to coordinate arrivals immediately
upon landing .

BHT Clinic Istanbul Tema Hospital

BHT Clinic has an International Patient Department that operates 24/7. * Intake Process:
Accepts patients in all branches with a multidisciplinary approach. They are JCI accredited and
emphasize “hotel comfort” for international guests. * Coordinator: The department is staffed
by administrative personnel speaking nearly 20 languages, including English, Russian, Arabic, and
French .

2. Contact Protocols and Surgeon Selection

Booking directly requires navigating specific communication channels. While you can contact the
hospital generally, requesting a specific surgeon is standard practice in private Turkish healthcare.
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How to Contact Hospitals

Direct contact is best achieved through specific “International Patient” web forms or direct email
addresses, rather than general hospital switchboards which may have longer wait times or language
barriers.

Hospital
Primary Contact
Method Direct Email/Web Required Upfront Info

American Hospital Email or Phone international@vkfah.org
or
info@amerikanhastanesi.org

Medical history,
X-rays (digital),
specific doctor request.

Acıbadem Health Point Portal acibademinternational.com
(Online Form)

Medical reports,
description of needs,
preferred language.

Medical Park Email or WhatsApp international@medicalpark.com.trMedical records,
passport copy, flight
details (later).

Esencan WhatsApp/Form info@esencaninternational.com
or WhatsApp: +90 531
991 95 00

Name, phone, specific
procedure inquiry.

Liv Hospital Guest Center Form int.livhospital.com Medical history for
“Second Opinion”.

Requesting Specific Surgeons

You absolutely can, and should, request specific surgeons. In the Turkish private sector, renowned
professors often have their own teams operating within the hospital infrastructure.

Prof. Dr. Mehmet Kocaoğlu (American Hospital)

• Status: He is a Professor of Orthopedics and Traumatology at American Hospital.
• Booking Method: You can request an appointment directly through the American Hospital

call center (+90 444 3 777) or the “Let Us Call You” feature on his profile page on the hospital
website .

• Private Practice: He also maintains a private office at Unimed Center in Fulya/Şişli.
Patients can contact his private practice directly (drmehmetkocaoglu@gmail.com) to book a
consultation, which may then lead to surgery performed at American Hospital .

• Availability: His profile may show “No suitable appointment found” online due to high
demand, necessitating direct contact via email or phone .

Prof. Dr. Yüksel Yurttaş (Esencan Hospital)

• Status: Head of Orthopedics and Traumatology at Esencan International Hospital.
• Booking Method: He has a dedicated personal website (dryukselyurttas.com) and a direct

WhatsApp line (+90 533 973 5289).
• Process: Unlike a general hospital inquiry, contacting his team acts as a direct conduit to

him. His team handles the “package” specifics (accommodation, transport) directly, operating
as a specialized unit within Esencan .
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3. Financial Structure: Quotes, Inclusions, and Exclusions

When booking directly, the financial quote is often more transparent regarding medical costs but
may lack the “all-inclusive” lifestyle bundles (hotels/tourism) offered by agencies.

Typical Quote Components

Hospitals will provide a “Proforma Invoice” or a treatment cost estimate after reviewing your files.

Typically Included (The “Medical Package”)

• Surgical Fees: Surgeon, assistant, and anesthesiologist fees.
• Operating Room Charges: Utilization of the theater and standard consumables.
• Implants: The cost of the nail (PRECICE, LON, etc.). Note: This is the largest variable cost.
• Hospital Stay: Standard 5-7 days post-operation (nursing, meals for patient + 1 companion)

.
• Pre-op Tests: X-rays (Orthoroentgenogram), blood work, anesthesia consultation, cardiology

check .
• Transfers: Airport-to-hospital transfers are almost universally included by IPDs .
• Translation: In-hospital interpretation services .

Typically Excluded (The “Direct Booking” Gaps)

• Extended Accommodation: The 3-month distraction phase stay is not included in standard
hospital quotes unless a specific “International Package” is purchased. Direct patients must
rent apartments .

• Outpatient Physiotherapy: While inpatient physio (days 1-5) is included, the months of
daily rehab required afterward are usually billed separately or require a separate package .

• Complications: Treatment for complications is generally excluded from the base surgery
price and requires the new mandatory insurance (see Section 4) .

• Personal Medications: Post-discharge prescriptions (painkillers, blood thinners) .
• Removal Surgery: The cost to remove the nails (1-2 years later) is rarely included in the

initial quote.

Cost Estimates (2025/2026 Data)

• LON Method (External/Internal): $18,000 – $30,000 .
• PRECICE 2 (Internal): $38,000 – $55,000 .
• Stryde/Fitbone: $50,000+ (Availability varies due to recalls/supply) .

4. Legal Framework: Visas, Residence, and Insurance

Staying in Turkey for 3 months (90 days) for medical treatment requires strict adherence to
immigration laws, which differ from standard tourism.

Visa Requirements

• Tourist Visa / E-Visa: Valid for 90 days within a 180-day period. Citizens of EU, UK, and
some others are visa-exempt for 90 days. US/Canada/Australia citizens need an E-Visa .
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• The 90-Day Limit: If your treatment (distraction + consolidation) requires staying beyond
90 days, you cannot simply do a “visa run.” You must obtain a residence permit .

• Medical Visa: For countries requiring a sticker visa (e.g., some African/Asian nations), a
specific “Medical Visa” is applied for at a consulate using a hospital invitation letter .

Short-Term Residence Permit (Medical)

For stays exceeding 90 days, you must apply for a Short-Term Residence Permit for medical
purposes. * Requirements: 1. Hospital Letter: A document from the hospital (signed by the
head physician) stating the treatment duration and necessity of stay . 2. Admission Proof:
Evidence of admission to the hospital. 3. Financial Proof: Proof of funds to support the stay (no
longer just a declaration; bank statements are often asked). 4. Valid Health Insurance: (See
below). 5. Address: A notarized rental contract or hotel confirmation . * Timing: You must
apply before your visa expires, typically within the first 30 days of arrival .

Mandatory Complication Insurance (Effective Jan 1, 2026)

A critical new regulation requires all international patients to hold Complication Insurance.
* Scope: Covers revision surgeries, interventions for infections/complications, and associated
accommodation/travel costs up to policy limits (e.g., €2,000 - €30,000 depending on the plan) . *
Validity: Typically 6 months post-operation. * Direct Booking Implication: If you book via an
agency, they often bundle this. If booking directly, the hospital’s IPD should facilitate this issuance,
but you must verify it is in place as it is a legal requirement for surgery .

5. Timeline and Medical Journey

The timeline for direct booking is often faster than agency booking due to the removal of the
middleman, provided the surgeon has availability.

Typical Timeline

1. Week 1-2 (Contact): Send X-rays/photos. Receive “Second Opinion” and cost estimate.
2. Week 3-4 (Booking): Pay deposit (if required), receive Medical Invitation Letter for visa.
3. Arrival (Pre-op): Arrive 2-3 days before surgery.

• Day 1: Airport pickup, transfer to hospital/hotel.
• Day 2: Comprehensive tests (Blood, ECG, Anesthesia check, Orthoroentgenogram).

Consultation with Surgeon.
4. Surgery Day: General anesthesia. Duration 2-4 hours.
5. Hospitalization: 5-7 days. Inpatient mobilization begins .
6. Distraction Phase (The Stay): ~3 months in Istanbul. Lengthening 1mm/day.

• Note: Patients are strongly advised to stay in Istanbul for this phase for daily physio and
complication monitoring .

7. Consolidation: Lengthening stops. Device removal occurs 1-2 years later.

Post-Op Follow-Up & Physiotherapy

This is the most critical logistical challenge for direct patients. * Inpatient: The hospital provides
physio during the 5-7 day stay. * Outpatient (The 3 Months): * Direct Model: You are
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responsible for attending physio. You can book outpatient sessions at the hospital (e.g., Acıbadem
or Liv’s physio dept) or specialized rehab centers. * Cost: Outpatient physio in Istanbul private
hospitals costs approx. $75 - $200 per session . You need 5 sessions/week. * Logistics: You must
arrange transport (Uber/Taxi) from your Airbnb to the hospital daily. This differs from agencies
that often provide a shuttle. * Alternative: Some surgeons (like Yurttaş) offer packages that
include hotel stay + physio even if booked “directly” through their practice, bridging the gap .

6. Payment and Contracts

Direct dealing requires transparent financial transactions.

Payment Methods

• Deposit: Usually required to secure the surgery date (approx. $1,000 - $5,000). Non-refundable
in many cases.

• Balance: Paid upon arrival/admission.
• Methods: Credit Card (check foreign transaction limits), Wire Transfer (SWIFT), or Cash

(common for discounts, but ensure you get a receipt).
• Installments: Generally not available for international patients directly through the hospital.

You must have full funding .

Liability and Complications

• Liability: Hospitals are liable for malpractice (negligence). They are generally not liable for
complications (infections, non-union) that are inherent risks of the surgery.

• Contract: You will sign a detailed Informed Consent form.
• Protection: The Complication Insurance (mandatory Jan 2026) is your primary financial

shield against non-malpractice complications (e.g., needing a revision surgery due to non-union).
Ensure your policy covers “Intervention in Native Country” if you plan to leave early .

7. Real Patient Experiences: Direct vs. Agency

Analysis of forums (Reddit, Limb Lengthening Forum) reveals distinct pros and cons.

Feature
Direct Booking
(Hospital/Surgeon) Agency Booking

Cost Generally lower (saves agency
fee), but a la carte costs
(physio/rent) can add up.

Higher upfront, but
“all-inclusive” price locks in
expenses.

Control Full control over surgeon choice
and accommodation quality
(e.g., choose your own luxury
Airbnb).

Limited to agency’s partner
hotels and assigned doctors
(unless specified).
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Feature
Direct Booking
(Hospital/Surgeon) Agency Booking

Support High medical support (IPD),
low logistical support (no
grocery runs, no leisure
transport).

High logistical support
(handlers, shuttles, translators
for shopping).

Risk “You are on your own” for
non-medical issues (landlord
disputes, getting around).

Agency acts as a buffer/fixer
for daily life issues.

Patient Sentiment Preferred by savvy travelers
who want specific surgeons
(e.g., Paley trained) and dislike
“factory” clinics.

Preferred by younger patients
or those nervous about
navigating Istanbul alone.

Reddit Consensus: Patients emphasize that “Agencies are often just marketers” and warn of
“hit and run” operations. The safest route cited is connecting with reputable, large hospital brands
(Acıbadem, etc.) or specific “Star” surgeons (Kocaoğlu, Yurttaş) who have their own robust internal
teams, rather than generic brokers .

Appendix: Direct Contact Directory

Institution Contact Point Surgeon Highlight Contact Detail
American Hospital Int. Patient Programs Prof. Mehmet

Kocaoğlu
international@vkfah.org
+90 444 3 777

Acıbadem Health Point Prof. Mustafa
Gökhan Bilgili
(Often cited in forums)

acibademinternational.com
(Form)

Esencan Hospital Prof. Yurttaş Team Prof. Yüksel
Yurttaş

info@dryukselyurttas.com
WA: +90 533 973 5289

Medical Park Int. Patient Center Various Specialists international@medicalpark.com.tr
WA: +90 850 283 50
13

Liv Hospital Guest Center Orthopedic Dept. int.livhospital.com
(Web Form)

Disclaimer: Medical regulations in Turkey are subject to change. The mandatory complication
insurance requirement effective Jan 2026 is a significant new development that must be verified at
the time of booking.

Sources:
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